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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — August 14, 2025

1. (Al)! Call meeting to order.

(AD)?At 6:00p.m., August 14, 2025, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay
William Proffer
Felecia Sanchez
Robbie Cheatham
Jodeen Lee

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

Lar- Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Assistant Chief Chuck Schoenfeld

Captain George Sanchez

Mrs. Laura Schneider, CVFD Treasurer

Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Mrs. Laura Schneider offered an apology for the Annual Budget that was presented and
comments that promulgated disruptive behavior.

Captain Sanchez commented on an email from a CVFD Member that was directed at an ESD
Commissioner; he affirmed improper conduct and stated that he has asked for the CVFD
member to be removed from the Board and membership.

7. (Al) Accept minutes from the July 17, 2025 Meeting. (Barclay)

(AD) Commissioner Barclay called for any additional changes that need to be made to July
17, 2025, Meeting Minutes, the minutes were accepted as presented.

8. (Al) Burnet County ESD No. 2 Treasurer Report. (Lee)
(AD) Commissioner Lee presented the Treasurer’s Report
Balances- Checking: $ 444,603.23

FSB of Burnet — Sales Tax: $ 17,015.40
Texas Class Reserve Investment: $ 199,690.13
Texas Class Sales Tax Investment: $ 229.899.41

Total Income: $ 9,804.50

Expenses: $ 32,891.94
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Net Income: $ -23,087.44

YTD Income $ 589,832.85
YTD Expenses $ 278,969.46
Budget $ 586,827.40

Net Income $ 310,863.39

Commissioner Barclay called for discussion and/or questions regarding the July 2025
Treasurers Report. With no further discussion, the Treasurers Report was accepted as
presented. (Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds. (Lee)
(AD) Commissioner Lee noted that payment to Megan Paz has been disbursed.
10. (Al) Report from the Cassie Volunteer Fire Department.

A. Report from CVFD Leadership (Chief Curtis/Asst. Chief Schoenfeld)
1. Number of calls.
2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Training-Strategic Plan #4
4. Community Involvement — Strategic Plan #7
5. Equipment and Apparatus - Strategic Plan #2
6. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)
C. Discussion and/or action regarding Capital Expense request. (Curtis)

(AD) Mrs. Laura Schneider gave the report on CVFD activity for the month of July 2025.
(Enclosure 3)

A.1. CFVD responded to a total of 23 calls —
Fire - 2
Rescue & EMS -15
Good Intent-6
False Alarm -0
Mutual Aid given —13
Mutal Aid received - 1
There were 6 overlapping calls.

Average response EMS 16:29 FIRE 15:07
Total Average In-District calls — 5
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In District -M-F -5 Out of District — 11 (2 Dispatched and cancelled)
2. Staffing - No updates
3. Training — The Swiftwater class has been cancelled by LCRA
4. Community Involvement - No updates

5. Equipment- Chief Curtis and Thomas Herwig went to TEEXs for viewing of possible
replacement vehicle. Will be working on grant for the replacement of truck #51.

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for July 2025.

There was a balance of $ 59,927.78 in checking.
Expenses: $ 50,885.58
Net Income: $ -18,233.71

YTD Expenses $ 125,849.57
Net Income YTD $48,573.26

Mrs. Laura Schneider provided the CVFD Account Report for July 2025.

There was a balance of $129,901.28 in checking.
Income $ 1,075.00

Expenses were $ 0

Net Income$ 1,075.00 (Enclosure 4)

There was some discussion regarding a tactical training helmet. Commissioner Barclay
asked about the purpose of the helmet, if it was intended for one person, and if it was being
kept at the CVFD Station. Assistant Chief Schoenfeld & Mrs. Laura Schneider did not have
an answer for her at this time.

There was also discussion regarding Service Awards given for tenure. Laura noted that
usually these are done at the annual Christmas party, and the Helmet Award was given to
Assistant Chief Schoenfeld at a regular scheduled business meeting. Assistant Chief
Schoenfeld felt this was not a proper presentation.

Commissioner Sanchez questioned if Spicewood was reimbursing for the gas & wear and
tear of using the CVFD vehicle. Laura noted that she had never seen any form of
reimbursement for either. Commissioner Cheatham asked about the known usage of this
vehicle for Spicewood’s benefit. Neither Mrs. Laura Schneider nor Assistant Chief
Schoenfeld know the answer to the question presented.
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Commissioner Barclay called for discussion and/or questions regarding the July 2025
Treasurers Report. With no further discussion, the report was accepted as presented.

11. (Al) Administrative update of the Sales Tax Program for Burnet County ESD No. 2
including update on reports from HdL- Strategic Plan #5 Goal 6

(AD) Commissioner Proffer noted that the trend is still the same. Received $6742.00 which
isa YoY -10.6 % decrease. (Enclosure 5)

12. (Al) Joint Task Force Report — Strategic Plan #5 Goal 1.
(Barclay/Proffer/Curtis/Schoenfeld)

(AD) Commissioner Barclay noted there was not a meeting in July. She said she will
schedule one in the near future.

13. (Al) Discussion and/or action to approve the Retention Bonus for active Cassie VFD
Members- Strategic Plan #3

(AD) Commissioner Barclay presented a draft for retention bonuses for the active CVFD
Volunteers in accordance with the Strategic Plan and the 2024-25 Budget; the bonus was
based on longevity. The draft covers all that have been front-line volunteers at CVFD for a
full 12 months. Figures are broken down by months, and would be disbursed at the end of
September 2025.

Commissioner Cheatham requested previous information regarding previous gifts spent.
Commissioner Barclay noted that the amount spent $192.00 on the tourniquets.

Commissioner Proffer asked for clarification of this being a reward of longevity or to
promote retention. Commissioner Barclay noted that her intentions are for both. All
remaining will roll over to the next year to the reserve account. Ideas were discussed for
ways to give back without being over the limit of giftable amounts.

Commissioner Barclay requested a motion to go forward with the proposed retention bonus
amounts.

Commissioner Proffer made the motion to pay out the proposed retention bonus’s based on
longevity. Commissioner Sanchez made the 2nd motion; motion passed unanimously.
(Enclosure 6)
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14.

15.

16.

(Al) Present the Service Provider Contract for FY2025-26 to Cassie VFD for their
review. The completed contract to be returned following CVFD September Board
Meeting. (Barclay)

(Al) Commissioner Barclay called the BCESD2 Meeting into Executive Session in
accordance with Texas Government Code 551.072 at 6:47 p.m. to discuss the service
provider contract for FY 2025-2026 to Cassie VFD. Members of the CVFD Fire Board were
called in to discuss certain contract concerns.

Commissioner Barclay called the BCESD2 Meeting back to order in open session at 8:21pm.
and stated that the Service Provider Contract presentation would be tabled until the
September 2025 Board Meeting..

(Al) Discussion and/or action on the adoption of the BCESD #2 Budget for FY 2025-26.
(Lee/Barclay)

(Al) Commissioner Lee presented to the board the BCESD #2 Budget prior to our meeting
for review. Commissioner Barclay called for any discussion or questions.

Commissioner Barclay asked for a motion to adopt the BCESD #2 Budget for FY 2025-26 in
the amount of $557,144.00

Commissioner Proffer made the motion to adopt the BCESD #2 Budget for FY 2025-2026 in
the amount of $557,144.00. Commissioner Cheatham made the 2"%; motion passed
unanimously. (Enclosure 7)

(Al) Discussion and/or action on adoption of the tax rate for 2025 to be set at $0.10 per
$100 of valuation. Notification placed in the August 6, 2025 Edition of the Burnet
Bulletin and the website. (Barclay)

(Al) Commissioner Barclay started discussion on the adoption of the Tax Rate for 2025, she
noted that the notification was placed in the Burnet Bulletin as well as on the ESD#2 website.

Commissioner Barclay asked for a motion to adopt the BCESD 2 tax rate for 2025 at $0.10
per $100 valuation of property value.

Commissioner Lee made the motion to adopt the BCESD 2 tax rate for 2025 at $0.10 per
$100 valuation of property rate. Commissioner Proffer made the 2"%; motion passed
unanimously. (Enclosure 8)
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17. (Al) Discussion and/or action concerning proceeding with the Letters of Engagement
from Oliver, Rainey, and Wojtek for the FY 2024-25 Audits. (Barclay)

(Al) Commissioner Barclay presented the Letters of Engagement with ORW that had
previously been discussed at the July Meeting. She asked for any discussion regarding
proceeding with engaging ORW for the audit services.

With no discussion Commissioner Barclay called for a motion to proceed with the letters of
engagement with ORW for the FY 2024-25 Audits for ESD #2 and CVFD.

Commissioner Cheatham made a motion to proceed with the letters of engagement with
ORW for the FY 2024-25 Audits for ESD #2 and CVFD. Commissioner Sanchez seconded the
motion: motion passed unanimously. (Enclosure 9)

18. (Al) Calendar of events for September 18, 2025 Meeting

A. Standing Agenda Items

B. Strategic Plan updates

C. Receive Service Provider Contract from Cassie VFD.

D. CVFD Quarterly Disbursement discussion/action

E. Administrative Assistant Contract discussion/action for FY’25-26 F. Receive
Letters of Engagement from ORW

19. (Al) Next meeting — Thursday, September 18, 2025, 6p.m. at the Cassie Volunteer Fire
Department.

(AD) Commissioner Barclay announced that the next regular BCESD2 Meeting will be on
September 19. 2025, at 6pm at the Cassie Volunteer Fire Department

20. (A1) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
August 14, 2025, Meeting was adjourned at 8:29 p.m.

DocuSigned by:

——12232399F2A5455.. S18493192480430."
Robbie Cheatham Sharon K. Barclay
Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
August 14, 2025 August 14, 2025
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Enclosure 1

BURNET COUNTY EMERGENCY SERVICES DISTRICT Mo. 2
P.O. BOX 249
BUCHANAN DAM, TEXAS TB609-0249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet
County Emergency Services District No. 2, to be held on Thursday, August 14, 2025, at 6:00
p-m. at the Cassie VFD Station located at 3900 RE 690, Burnet, Texas, 78611. This Agenda is
posted at the Burnet County Courthouse and on the Burnet County (burnetcountytexas.org)
website.

The following agenda items will be discussed, considered and action taken as appropriate:
AGENDA

1. Call meeting to order. (Barclay)

2. Establish a quorum. (Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation. (Barclay)

5. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these matters, and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is called.
There is a 2-minute speaking limit.

7. Accept minutes from the July 17, 2025 Meeting. (Barclay)

%. Burnet County ESD No. 2 Treasurer Report. (Lee)

9. Discussion and/or action regarding the disbursement of funds. (Lee)

POSTED Vot sumors

By Christy Simpson at 3:18 pm, Aug 07, 2025
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F.O. BOX 249
BUCHANAN DAM, TEXAS TB6095-0249

19. Next meeting — Thursday, September 18, 2025, 6p.m. at the Cassie Volunteer Fire
Department.

20. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Services District No. 2
Burmet County, Texas

The Board of Commissioners of Burnet County Emergency Services District No. 2 reserves the right
to adjourn Into Executive Session at any time during the course of this mesting to discuss any
matters as authorized by the Texas Government Code including, but not limited to, Sections:
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
{Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Security
Davices/Security Audits), 551.087 (Economic Davelapmeant), 418.183 (Deliberations about
Homeland Security |ssues).
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Enclosure 2
11:59 AM Burnet County Emergency Services District #2
pennTI2s Balance Sheet
Cash Basis As of July 31, 2025
Jul 31, 28
ASBETS
Current Azssts
Checking/Savings
First State Bank of Burnet 444 60323
F3B of Burnet-Sales Tax 1701540
Texas Class Invest - Reserve 198,680.13
Texas Class Imvest - Sales Tax 220, B00 41
Total Chacking!Savings BO1,20B17
Total Current Assets BO1,20B17
TOTAL ASSETS BS1,20B.17
L
LIABILITIES & EQLITY
Equity
Unrestricted Net Asasts 580,344 78
Het Incorme 310,B63.39
Total Exquity BS1,20B17
TOTAL LIABILITIES & EQUITY BS1, 20817
Page 1
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12:03 PM Burnet County Emergency Services District #2
panTizs Profit & Loss Budget vs. Actual
Cash Basis October 2024 through July 2025
Oct"24 - Jul 25 Budget $ Over Budget
Incorme
Government Contracts
Loeal Government Contracts 464 4B6.73 458 827 40 5,B50.33
Sales Tax Revenue 110,413.19 100,000.00 10,413.18
Total Government Contracts 574 B0OD 92 55862740 18,272.52
Interest Eamed B55.52 200,00 855.52
Investments
Interest-lrmrestments 14,077.41 2B.000.00 13,822 58
Tatal Investments 14,077.41 28,000.00 -13,922 50
Taotal Income 580,B32 A5 SBE B27 40 3.005.45
Expanss
Capital Reserve -17,.58B.15 207, 269.50 =224 858.05
Contract Services
Accounting Fees 12,400.00 13.000.00 -600.00
Cassie Volunteer Fire Dept 260,415.00 260.415.00 0.00
Contract Labor 4818.75 E.000.00 =1, 18125
CVFD-Capital Expenditures 4,230.51 10,000.00 =5, 76040
CVFD-Rentention Bonuses 191.58 6.800.00 6,408 12
Hdl Companias 2,819.00 3,000.00 -181.00
Insurance-Liability & D.0. 1,422.00 272475 «1,30275
Insurance-Workers Compensation 184.50 45425 =2568.35
Legal Feas 1,583.02 5,000.00 =3,416.98
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees 38785
Tanes Refunded-Property Owners 372.74
Burnet Co. Appraisal Dist. - Other 5,492.18 7.055.76 =1, 563,60
Total Bumet Co. Appraisal Dist. 6,252 55 7,055.76 B3 21
Total Outside Contract Services 8,252 .55 T.055.76 -B03
Tatal Contract Services 204 356,81 314,240.78 -19,913.15
Dperational Reserve ouoo 58,682.74 -58,682.74
Oparations
Mowspapar Advertisernent 52.00 100.00 «48.00
Postage, Mail Service 154.00 175.00 -21.00
Tatal Dperations 206.00 27500 -E3.00
Othirr Types of Expenses
Community Invalvement Expanss 201.42 500.00 -Z9B 58
r EXpEnsE 0.00 1,000.00 -1,000.00
Memberships and Dues 1,586.58 1.750.00 15142
Total Dther Types of Expansas 1,B00u00 3,250.00 -1.450.00
Travel and Mestings
Conference, Comvention, Meeting 0.00 2,500.00 =2,500000
Travel 215.00 800.00 -385.00
Total Travel and Meetings 215,00 3,100.00 -2, 885.00
Total Expense 2TE BEE.46 SB6,E27 .40 307,857 84
Met Income J10,BE3.39 0.00 310,883.30
Page 1
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12:00 PM Burnet County Emergency Services District #2
oanTias Profit & Loss Detail
Cash Basis July 2025
Type Date HNum Name Memo Paid Amount
Incorme
Government Contracts
Local Gowernment Confracts
Deposit aTD7I2025 Burnet County Appraisal Disi. 816 - BA25 1.5345.08
Deposi OFZE2025 Bumel County Appraisal Disl. 7M1 = THSI25 2277
Taolal Local Governmen! Conlracts 1,367 .82
Sales Tax Revenue
Deposi O 172025 Texas Commgilnoll er Ending 7Ti8/25 B.7417.80
Taolal Sales Tax REvenus B.741.80
Toetal Gevemmenl Contracts B109.82
Interest Earned
Deposi Q732025 IMerest 3.80
Deposi aF32025 Imerest 8481
Todal Inberest Earned 8821
Investments
Interes -l rvestrmaents
Deposit OT312025 Irierest T45.80
Deposi OF32025 Imerest BS0.TE
Tolal Inlerasl-lInvesimenis 1,596.87
Todal Invesiments 1,296.87
Tolal Incorme G BD4.50
540
Contract Services
Cassie Volunteer Fire
Check OFD2025 1563 Cassie VFD d1h glr 3z,551.487
Tolal Cassie Volunbeer Fire Depl 32.551.87
Contract Labor
Check 0TN7I2025 15684 Megan L. Paz June 025 500.00
Talal Coniract Labar 500.00
Insurance-Waorkers c«np«uﬁm
Deposit OTiar20es Texas Mutual Ins. Comipany refund -161.10
Tolal Insurance-Warkers Compersation -161.10
Outside Contract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees
Deposi OFZE2025 Bumel County Appraisal Disl. 7M1 = TNS5I25 1147
Tolal Tax Collection Legal Feas 1.17
Total Burnet Co. Apprassal DisL 1.17
Talal Dulside Conbract Senices 117
Todal Conlracl Servicas 32 Bo1.94
Tolal Expense 32 BO1.94
Net Income <23,087.44

Page 1
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Enclosure 3

Cassie VFD TX
I_rj ﬂrSt CIUE Address: 3900 FMED0, Bumet, TX, 78511
¢.ﬂ|’l1 FIEE
INCIDENT COUNT
INCIDENT TYPE # INCIDENTS %o
1- Fire 2 8.69%
3- Rescue & EMS 15 65.22%
f- Good Intent Call 6 26.09%
TOTAL 23 100%
INCIDENT TYPE YTD # INCIDENTS %
1- Fire 22 15.07%
3- Rescue & EMS a8 60.27%
5- Service Call 3 2.06%
G- Good Intent Call 3] 21.23%
7- False Alarm & False Call 2 1.37%
MUTUAL AID
AID TYPE TOTAL ¥TD
AID GIVEN 13 55
AID RECEIVED 1 8

OVERLAPPING CALLS

# OVERLAPPING % OVERLAPPING
6 26.09%
# OVERLAPPING- YTD % OVERLAPPING ¥TD
24 16.4%
Report I0: BES88 This report was generated on - 08A0T/2028 12:41 PM Page: 1of 1
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Cassie VFD TX
Address: Burnet, TX, 78611

AVERAGE RESPONSE TIME

CARNIE FINE

(DISPATCH TO ARRIVAL)
EMS FIRE TOTAL
16:29 15:07 16:18
EMS-YTD FIRE-YTD TOTAL-YTD
9:02 18:31 11:26
AVERAGE RESPONSE TIME BY SHIFT
( IN-DISTRICT, M-F 9-5, OUT-OF-DISTRICT)
IN-DISTRICT M-F 8-5 OUT OF DISTRICT
5-5:55 5-6:39 11- 25:23
2- DISPATCHED AND CANCEL
IN-DISTRICT-YTD M-F 8-5-YTD
OUT OF DISTRICT-YTD
61- 7:06 29- 6:00 39-22:50

TOTAL TIME ON SCENE-
EMS TOTAL TIME ON SCENE- 39:19:40 AVERAGE TIME ON SCENE-

FIRE TOTAL TIME ON SCENE- 34:38:48

17- DISPATCHED AND CANCELED

TIME ON SCENE
73:58:18 AVERAGE TIME ON SCENE-

AVERAGE TIME ON SCENE- 3:26:57
YTD

TOTAL TIME ON SCENE- 48:44:58 EMS  AVERAGE TIME ON SCENE- 0:52:19

TOTAL TIME ON SCENE- 53:52:53 FIRE AVERAGE TIME ON SCENE- 2:04:26

TOTAL TIME ON SCENE- 181:23:57  AVERAGE TIME ON SCENE- 1:14:33

2:18:35

2:04:11
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Cassie VFD TX
Address: 3900 FMES0, Burnet, TX, 78611

CANENE FINE

PATIENT CONTACTS

APPARATUS TOTAL # OF PATIENT CONTACTS # OF PATIENTS
CURRENT YD TRAMNSPORTED BY EMS
POV 0 17 CURRENT YTD
CHIEF 60 10 61 T 55
BRUSH 51 0 G
RESCUE 24 12 19
TOTAL
# OF PATIENTS 22 111
PERSONNEL COUNT
PERSOMMEL ON APPARATUS PERSOMMEL NOT ON SCEMNE TOTAL
321 0.83 4.04
YTD
PERSOMMNEL ON APFPARATUS PERSONMNEL NOT ON SCENE TOTAL
3.03 1.07 41
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[P first due

FDR-NFIRS: Aid Given Detail Report - Last Calendar Month

25041527

24TTTRS0

2470000

24B0ER0G

25200280

24RE202E

ZEGATEY

ZEICOAE

25TERTE

25714863

25847219

25080072

Report IC: BE588

PSAP CALL
DATETIME

20280701
DE-21:54

202807 02
08:534:27

20280703
111201

20280704
124315

20280704
21:00:02

20280705
04:32:29

202807086
1565000

20280706
055000

20280708
023817

20280716
1003000

20280722
02:05:05

20280726
14:25:38

2028-07-28
2206:41

INCIDENT
HUMBER

20250000124

20250000125

200000127

20250000129

20250000130

2050000131

20250000133

20250000135

20280000138

20250000138

20280000142

20250000144

20250000148

INCIDENT
TYPE (NFIRS)

11 =
Dispatched &
canceled en
route

118 =« Trash ar
rubbish fire,
confaned

= No
incident found
on arival at
dispaich
axidress

B2« Mo
incident found
on arival at
dispaich
axidress

B2 - N
incident found
on arrival at
cispaich
address

5D - Swilt
waler resoue

342 - Search
for person in
waler

340 - Search
for lost person,
other

341 - Search
for person on
land

31 = Search
for person on
lard

2342 - Search
for person in
waler

11 =
Dispatched &
canceled eni
route

111 - Building
fire

FIRE STATION

Station 1- 4400

Station 1- 4400

Stabion 1- 4400

Station 1- 4400

Station 1- 4400

Station 1= 4400

Station 1- 4400

Station 1- 4400

Station 1- 4400

Station 1= 4400

Station 1- 4400

Station 1- 4400

Station 1- 4400

Caszsgie VFD TX
Address: 3900 FME30, Burnet, TX, T8811

ADDRESS

1918 Co Rd
137

X345 E SH 29

210 DEER
EPRINGS
LoD

14TET W FM
141

100 pamdise
paint

401 Buchanan
Or

B0 3 Water Gt

F161 RM 1431

B)5 2 WATER
STREET

1000 county
road 128

406 BLOCK OF
BEAVER
CREEX
CIRCLE DR

2400 TH-261

118 HILLVIEW
LAME

This report was generated on : 08072025 12:41 PM

AlD
DEPARTMENT
HAME

East Laks
Buchanan WFD

City of Bumet
FirelEMS

Burnet
Wolunteer Fire
Department

Granite Shoals
Fire Resoue

Granite Shoals
Fire Resoue

City of Bumet
Fire/EMS

City of Bumet
FireEMS

Marbie Falls
Area VFD

City of Bumet
Fire/EMS

Marbie Falls
Arma VED

East Lake
Buchanan ViFD

Buchanan
Wourieer Fire
Department

City of Bumet
Fire/EMS

AlD TYPE

Suriomaltic aid
gven

Muhsal aid
gven

Auriomatic aid
gven

Muhsal aid
gven

Auriomaltic aid
gven

Butul aid
gven

Muhsal aid
gven

Bdutusl aid
gven

Buhul aid
Butul aid
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

Cassie VFD TX

I_r__l ﬁ rstdue Address: 3900 FM690, Burnet, TX, T8611

CASSIE FIRE
FDR-NFIRS: Incident Count by Response Zone - Last Calendar Month
EFE0E - Bluchanan Carnm VLD — 02-Cassie
3400 Granme Shoas FRESD
02-Buana Vista
32-00- Marble Falls Area . —
16-Whst SH 29
20=00= City of Bumet
e L T-FH £30
2a:Big Chef AY Fark
28-00- Burnet VFDJESDT — $7.00- ELEVFLIESDS
RESPONSE ZONE INCIDENT COUNT PERCENT OF TOTAL
01«Cassis 2 BT
2-Buena Vista 2 B
16-WWest SH 29 3 14%
17-FM GO0 2 BT
24.8g Chied RV Park 1 4. 55%
2700 ELAVFINESDS 2 BT
2800 Bumet VWFDVESDT 1 4.55%
Z5-00- City of Bumet & 21.74%
32400 Marble Falls AreaESD B 2 BT
3400 Grarte Shoals FRAESD 3 2 BT
A7000C- Buchanan Dam VFD 1 4.55%
Total 23 100000%
Report ID: 5&553 This report was generated om - 08072028 01:51 PM Page: 1of 1
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

Enclosure 4
2:14 PM Cassie Volunteer Fire Department
08105125 Balance Sheet
Cash Basis As of July 31, 2025
Jul 31, 25
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 59.927.78
Total Checking/Savings 5092778
Total Current Assats 50,927.78
Fixed Assets
1410 - Land 13.820.69
1420 - Furniture & Fixtures 17,066.09
1430 - Vehicles & Equipment 1,538,216.79
1440 - EMS Equipment 11.412.56
1450 - Communication Equipment 103.956.55
1460 - Buildings 120,053.61
1510 - Accumulated Depreciation -1,075.689.72
Total Fixed Assots T28.836.57
Other Assets
1090 - Transfers (In/Out) 70,000.00
1100 - Grant Receivable 665.00
Total Other Assets 70,665.00
TOTAL ASSETS 859,429.35
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax -0.16
Total Other Current Liabilities -0.16
Total Current Liabilities -0.16
Total Liabilities -0.16
Equity
3010 - Unrestricted Net Assats-Ret.Em 810,856.25
Met Income 48,573.26
Total Equity 859.429.51
TOTAL LIABILITIES & EQUITY 859,429.35
Minutes
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

3:26 FM Cassie Volunteer Fire Department
DaM22s Profit & Loss Detail
Cash Basis July 2025
Diabe MNama Mamo Class Paid Amaunt
|-
4000 - Incoma
4005 - ESD paymenis
arm22025 Burmet County ESD2 4th Qbr Distnbution for Fire Protection ESD 12,832.03
0722025 Burmet County ESD2 dth Qbr Distribition for Payrall FOE 19.719.84
Toltal 4005 - ESD payments 32,551.87
4070 + ESD Reimbursement
07232025 R. Lyons-Fireworks pe... R Lyons paid for permit for fireworks stand under the Fire Co...  ESD 100.00
Total 4070 - ESD Reambursament 100.00
Total 4000 - Income 32.651.87
Total Incaome 3285187
Expense
5000 - ADMINISTRATIVE
5005 - Accounting
arM1/2025 Paychex-EIB 2025070801 - Payroll Processing Fee for July 11, 2025 payrol FDE 21.32
ar2w2025 Paychex-EIB 2025072201 - Payroll Processing Fee for 7-25-25 ESD 25.38
Total 5005 - Accounitng 4B6.68
5015 - Mesatings
arow202s5 Chase Card Services Marma's Home Cooking - M PhillipsiD Curtis Mentoring Meeting ESD 32.00
Total 5015 - Mesatings 32.00
5020 + Office EquipmentMaint.
07/0W2025 Chase Card Sendces Rugged Books - Power Supply for Laptop ESD 242,09
Total 5020 - Office Equipment/Maint. 24200
5025 + Office Supplies
arow202s5 Chase Card Services Apple Monthly Fee ESD n.ea
arow202s5 Chase Card Services Arnazon - Receipt Book ESD 43.85
Tolal 5025 - Office Supples 44 84
5040 - Subscrpin/Dues/Membrahp/RecMgmi
arow202s5 Chase Card Services ¥YMCA - D Curtis - Family ESD EB.0D
0702025 Chass Card Sendces ¥MCA - T Herwig - Couple SR ESD 42.00
arow202s5 Chase Card Services ¥MCA - D Lee-Couple SR ESD 4200
OTOw2025 Chass Card Sendcas ¥MCA - G Sanchez-Coupla ESD 60.00
arow202s5 Chase Card Services ¥MCA - D Dupont - Couple ESD 60.00
arow202s5 Chase Card Services ¥MCA - N Ganci - Gamily ESD 69.00
Total 5040 - SubscpinDues/Membrshp/Rechigrmt 342.00
5076 - RECRUITMENT & RETENTION
arow202s5 Chase Card Services 5P Granite State Fire - Leather Helmet for Chuck's 10 year ESD 1.349.00
Total 5076 - RECRUITMENT & RETENTION 1,349.00
5080 - REMBURSEMENT TO BCESD2
arM 2025 BCESDW2 Wode check to ESD for feeworks permil, because check fro... ESD 100.00
Total 5080 - REIMBURSEMENT TO BCESD2 100.00
Total 5000 - ADMINISTRATIVE 2,157.61
5200 - PAID POSITION
5205 - Base Salary
arM1/2025 Diesrick R Curtis Salary FDE 2616.82
ar2w2025 Diesrick R Curtis Salary FDE 2616.82
Total 5205 - Base Salary 5,233.84
Page1
Minutes
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

3:26 PM Cassie Volunteer Fire Department
082125 Profit & Loss Detail
Cash Bagis July 2025
Date Hame Memo Class Paid Amount
5215 - CVFD 335 & Medicare Tax Malch
OFM 12025 Desrick R Cunlis Employer Social Security & Medicare FDE 20020
O7/25/2025 Diedrick R Curtis Ermployer Social Securty & Medicare FOE 200.20
Total 5215 - CVFD S5 & Medicare Tax Mabch 400.40
Total 5200 - PAID POSITION 5,634.24
5300 ' BUILDING AND GROUNDS
5330 ' Electrical Service
071 52025 PEC 5-21-25 10 6-20-25 Eleclric EsSD 221.42
Total 5330 - Electrical Sendce 221.42
5335 ' Telephone Service
OF/oe2025 Chase Card Servces 2B1 Intermet for 6-10-25 1o 7-8-25 EsSD 167.00
OF/oe2025 Chase Card Serdoss Venzon - Wireless! Phones and CAD Ipads. ESD 250.74
Total 5335 - Telephone Service 417.74
Tatal 3300 - BULDING AND GROUNDS 63816
BE00 - INSURANCE
6605 + Building and Property
OT/0B2025 WFIS of Texas I 15623 - 4th Otr Aubo and Commercial Insurance Premiums ESD 1.042.00
Total 6505 - Building and Property 1,042.00
BE10 * Vehicle
OT/0B2025 WFIS of Texas I 15623 - 4th Otr Aubo and Commercial Insurance Premiums ESD 1,981.00
Total 6510 - Vehicle 1,881.00
8815  Personnel Coverage
O70E2025 CareFlite Membarchip It D26-0848 - Annual Membership for 17 Covered Individuals  ESD 255.00
Tetal 6615 - Personnel Coverage 255.00
Total 8800 - INSURANCE 3,27B.0D
7000 - OPERATIONS
7010 - Fuel-Vehicle and Equipmeant
07302025 WEX Bank Brush 51 Off Road - 7-18-25 - Grass Fire at 3504 & SHZY ESD 13.22
Total 7010 - Fuel-Vehice and Equipment 13.22
7012 - WexFuelman-Yehicles & Equip
OF22025 WEX Bank 5-23-25 - Tender 40 Regular Fill Up ESD 45 BT
07022025 WEX Bank B-17-25 - Tender 40 Regular Fill Ug ESD 22 35
OTmarz202s WEX Bank 6-17-215 - Brush 51 Regular Fil Up ESD 2r.18
OF022025 WEX Bank 6-17-25 - Engine 21 Regular Fill Uip ESD 12.E3
0722025 WEX Bank 6-21-25 - CMD 60 - Regular Fill Up EsSD 5827
07022025 WEX Bank 6-17-25 Brush 50 - Regutar Fil Ulp ESD 17.24
OF022025 WEX Bank 6-147-25 - Brush 51 Regular Fll Up ESD 1127
OF22025 WEX Bank Wex Fee EsSD 44.00
0722025 WEX Bank Wex Rebate ESDy 0.74
0732025 WEX Bank Monthly Cand Charge ESD 44.00
07302025 WEX Bank Febate EsSD -2.85
07302025 WEX Bank Tender 40 - T-1-25 - Tire Fire ESD ED.E3
0732025 WEX Bank Tender 40 - T-1-25 - Tie Fire ESD 28.18
OF/30/2025 WEX Bank Tender 40 - 7-2-25 - Twe Fire EsSD B4 68
07302025 WEX Bank Tender 40 - T-8-25 - Mormal Fill Up ESD 2077
07302025 WEX Bank Brush 51 - T-6-25 - Flood E3D 53.10
07302025 WEX Bank Brush 51 - T-18-25 - Grass Fire at 3504 & S5H 29 ESD 61.88
07302025 WEX Bank Engine 21 - 7-1-25 - Tire Fire EsSD 104.55
07302025 WEX Bank Engine 21 - 7-1-25 - Tire Fire ESD 31.26
0732025 WEX Bank Crnd B0 - 7-4-25 - Boal Rescue in Granite Shoals ESD 50.55
07302025 WEX Bank Cmd B0 - 7-8-25 - Mormal Fill Up EsSD B2.73
07302025 WEX Bank Cmd B0 - 7-14-25 - Mormal Fill Up ESD 5817
0732025 WEX Bank Crnd BD - 7-21-25 - Normal Fill Up ESD 60.88
07302025 WEX Bank Brush 50 - 7-5-25 - Flood EsSD 38.84
Page 2
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

3:26 PM Cassie Volunteer Fire Department
8225 Profit & Loss Detail
Cash Basis July 2025
Date Hame Memo Class Paid Amournt
07/30/2025 WEX Bark Fescue 24 - 6-25-25 - Lift Asaist ESD 46.73
07/3002025 WEX Bark Fescue 24 - 7-8-25 - Mormal Fill Up ESD 7B.38
07/3002025 WEX Bark Brush 51 Off Road - 7-5-25 - Flood ESD 19.34
07/3002025 WEX Bark Brush 51 Off Road - 7-11-25 Reville Peak ESD 6.72
Total 7012 - WexFuslman-Vehicles & Equip 1,181.24
TOZ5 + Fire Suppressant Supplies
0772002025 Municipal Emergency .. IN23014740 - 48 Pails of Class A Foam 5Gal per Pad ESD 8.070.00
Total T025 - Fire Suppressant Supplies 8,070.00
T030 + First Responder Supplies
07082025 Zoll Medical Corporation Il 4222158 - AutoPulse partially pald for with LORA grant 2. ESD 24,530.92
0702025 Chase Card Sendces Cholce Medical - 3 Oxy-D Tank Redills ESD 60.00
07152025 Bourd Tree Medical L.  BSE30367 - Naloxone, Albutercd, 9 Boxes of Gloves, Epl Hit ESD £38.93
Total 7030 - First Responder Supplies 25,238.85
7050 - Personal Protect Equip-PPE
07/09r2025 Chase Card Sendces Rescue Source - 1 Swiltwater Rescue Tech Pro Phg Wetsut, .. ESD 1.261.60
07/00/2025 Chase Card Sendces Tearn Wendy - SAR Tactical Helmet for Michael ESD 500.25
Total 7050 - Personal Protect Equip-PPE 1,851.65
TOED + Rehabilitation Supplies
07082025 Chase Card Sendces Walman - Baverages ESD 52 B3
07082025 Chase Card Sendces Whataburger - Dre, Dan and Derck. Feod during Tire Fire ESD 22.04
Total TO6D - Rehabditation Supplies 74.87
TOBS - Vehicle MainURepr{Vendor)
07092025 Chase Card Serdces Quick Brakes - 2 Rear Tires for Cmid 4460 ESD 931.45
Total T085 - Vehicle Maint/ReprVendor) 931.45
Tatal 7000 - OPERATIONS 37,361.4B
8000 - TRAINING
8020 - Training -VENDOR
0702025 Chase Card Sendces CE Selutions - TX EMS Jurlsprudence Fee ESD 26.00
Total B020 - Training VENDOR 26.00
B0Z2 - Training-Certifications Testing
0702025 Chase Card Sendces DSHS - Renewal EMS Personnel - D Curts ESD 64.00
07082025 Chase Card Serdces Texas Fire Chiefs Assoc - D Curis Registration Fee for 10-20...  ESD 1.250.00
Total BO22 - Training-Certfication& Testing 1,314.00
8035 ' Educational Supplies
07/08/2025 Chase Cand Sendces Arnazen - Traning Book ESD 248.14
Total B035 - Educational Supplies 248.14
Tatal 8000 - TRAINING 1,588.14
9000 - PUBLIC RELATIONS
9010 - Public Eductn/RelatniApprtn
07082025 Chase Card Sendces HEE - Charged in Exrer. Should have been pasd from FD ace..  ESD 226.95
Total 0010 - Public Eductn/Retatn Apprin 226.95
Tatal 8000 - PUBLIC RELATIONS 226.95
Tatal Expenze 50,885.56
Met Income -18,233.71
Page 3
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

3:28 PM Cassie Volunteer Fire Department
081225 Profit & Loss by Class
Cash Bagis October 2024 through July 2025
ESD FDE TOTAL
Income
4000 + Income
4005 - ESD payrments 186242 63 T4 ATZ.3T 260,415.00
4025 - Grants 24,420.00 0.o0 24 420,00
4040 - FD Reimbursemant 251.88 D.00 251.68
4070 - ESD Reimbursament 326.85 0.00 326.85
Total 4000 « Incom e 211,250.48 T41T2.37 28542283
Tolal Income 211,250 46 TA4AT2IT 285,422 B3
Expefnss
5000 - ADMINISTRATIVE
5005 - Accounting TE1.0B 82188 1,583.07
5015 - Mesetings T5.04 D.00 T5.04
5020 - Ofice EquipmentMaint. 1,563.06 D.00 1,563.08
5025 - Ofice Supplies 231047 D.00 2,510.47
5035 - Shipping/Postage’PO Box Rental 218.96 0.00 218.96
5040 - SubscrptnDues/Membrahp/RecMgmt 8,008.68 D.00 8,00E.69
5042 - Record Mgmt Systems-ER PC CAD 7.835.00 0.o0 T,835.00
5045 - Travel Allowance 1.468.72 D.00 146B.72
5050 + Uniforms (Caps and Shirts) 1.188.00 0.00 1,1BE.DD
5060 - Banking'SMyDepBox/Chks/BgdCks 106.76 D.00 1DE.T&
5065 + Finance Chgs/Lale Fees/Sales Tx 0.oo 0.00 D.00
5076 - RECRUITMENT & RETENTION 8,561.75 D.00 8,561.73
S0TE - ltems o ba reimbursed by ESD 191.8B D.00 181.E8
5080 - REIMBURSEMENT TO BCESD2 100.00 D.00 100.00
Total 5000 - ADMINISTRATIVE 32.590.43 821.e9 d341242
SZ00 - PAID POSITION
5205 - Base Salary 0.00 57,572.32 5757232
5215 - CVFD 55 & Medicare Tax Match 0.00 4,404 40 4,404 40
Total 5200 © PAID POSITION 0.00 61,876.72 61,976.72
5300 - BUILDING AND GROUNDS
330 - Janitorial 3upplies 137.56 0.00 137.56
5320 - Repairs and Maintenance 3,808.64 D.00 3,80E.64
5325 - Furn&YardEquip ReplRepiNew 1,201.60 D0.00 1,201.60
5330 - Electrical Service 2853.81 D.00 2,653.81
5335 » Telephone Sarvice 3.755.96 0.00 3,755.88
Total 5300 - BUILDING AND GROUNDS 11,557.58 Q.00 11,557.58
5600 - COMMUNICATIONS
5605 - Batleries, Clips, Acc. 484,88 D.00 438480
Total 5600 - COMMUNICATIONS 484,99 000 484 .80
BE00 - INSURANCE
B605 - Building and Property 4.174.00 D.00 4,174.00
BE1D - Wehicle 11.166.31 0.00 11,166.31
B615 - Personnel Coverage 14,206.00 D.00 14,206.00
Total 6600 - INSURANCE 29, 546.31 000 28,546.31
Page 1
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Cassie Volunteer Fire Department

Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

3:28 PM
oanz2s Profit & Loss by Class
Cash Basis October 2024 through July 2025
ESD FDE TOTAL
7000 - OPERATIONS
T0OT - CAD-Computer Aided Dispatch 8207.93 0.00 8,207.53
TUA0 - Fuel-Vehicle and Equipment 521.04 0.00 521.04
7012 - WexiFuslman-Vehicles & Equip 5313.95 0.00 531305
T020 - Fire Extinguisher Test/Repr 105.00 0.00 105.00
T025 - Fire Suppressant Supplies 8,070.00 0.00 8,070.00
T030 - First Responder Supplies 2566208 0.00 25,562 .08
TO35 - Ladder, Pump & Hose Testing 249T5.55 D.00 2975.55
T040 - Minor Tools 34773 0.00 347.73
T045 - Veh/Epmi Lights-Decals-Safety 2509.16 0.00 2,508.18
T050 - Personal Protect Equip-FPE 7.345.52 0.00 734562
TO55 - PPE Testing/Cleaning/Repair 187 46 0.00 1E7 45
TO5T - Operations - Radio Service Fee 5,583.46 0.00 556348
T060 - Rehabilitation Supplies 57225 0.00 57225
TO70 - SCBA Testing/Hydro/FaceMsk/Pack 600.00 0.00 G00.00
T072 - SCEBA MAINTEMANCE & REPAIR 1,579.00 0.00 1,579.00
TO75 - State Veh Safety Inspec&Regist 80.50 0.00 BO.50
TO80 - Vehicle Maintenance/Repair 2 539.40 0.00 253040
TO85 - Vehicle MaintRepnVendor) 13,518.04 D.00 13,519.04
T095 - Fire Fighting Equipmt - NEW 5,629.096 0.00 5,620 05
T096 - FIRE FIGHTING EQUIFMENT-MAINTEN 1,854.00 0.00 1,854.00
Total 7000 - OPERATIONS 83.403.17 0.00 93,403.17
E000 - TRAIMING
BO20 - Training -VENDOR 921.83 0.00 921.63
8022 - Training-Cerification&Testing 1,802.27 0.00 1,802.27
B025 - Per Diem Travel/Lodging 864.31 0.00 86431
B35 - Educational Supplies 248.14 0.00 24B.14
Tatal 3000 - TRAINING 3,036 55 0.00 3,936.55
9000 - PUBLIC RELATIONS
S010 - Public Eductn/Relatn/Apprin 2531.82 0.00 2,531.62
Total 9000 + PUELIC RELATIONS 2,531 82 0.00 2.531.82
Total Expense 174,050 85 62,788.71 235,848 57
Met Income 37,199.60 11,373.66 48 573.26

Page 2
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

3:30 PM

08/12125
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October 2024 through July 2025

Income

4000 - Income
4005 - ESD payments
4025 - Grants
4040 - FD Reimbursement
4070 - ESD Reimbursement

Total 4000 - Income

Total Income

Expense

5000 - ADMINISTRATIVE
5005 - Accounting
5010 - Legal Services
5015 - Meetings
5020 - Office EquipmentMaint.
5025 - Office Supplies
5030 - Printer Supplies
5035 - Shipping/Postage/PO Box Rental
5040 - Subscrptn/Dues/Membrshp/RecMgmt
5042 - Record Mgmt Systems-ER,PC.CAD
5045 - Travel Allowance
5050 - Uniforms (Caps and Shirts)
5055 - Printing Services
5060 - Banking/5ftyDepBox/Chks/BkgdCks
5070 - Replen Petty Cash/Toll Charges
5076 - RECRUITMENT & RETENTION
5078 - items to be reimbursed by ESD
5080 - REIMBURSEMENT TO BCESD2

Total 5000 - ADMINISTRATIVE

5200 - PAID POSITION
5205 - Base Salary
5215 - CVFD S5 & Medicare Tax Match

Total 5200 - PAID POSITION

5300 - BUILDING AMD GROUMDS
5305 - Botanical Supplies
5310 - Janitorial Supplies
5320 - Repairs and Maintenance
5325 - Furn&YardEquip Repl/Rep/New
5330 - Electrical Service
5335 - Telephone Service

Total 5300 - BUILDING AND GROUNDS

5600 - COMMUNICATIONS
5605 - Batteries, Clips, Acc.
5615 - Non-Warranty Repair
5620 - Digital Radio and Pagers

Total 5600 - COMMUNICATIONS

6600 - INSURANCE
6605 - Building and Property
6610 - Vehicle
6615 - Personnel Coverage

Total 6600 - INSURANCE

Oct 24 - Jul 25 Budgat 5 Over Budget
260,415.00 260,415.00 0.00
24,429.00
251.88
326.95
285,422 83 280.415.00 25,007.83
28542283 260,415.00 25,007.83
1,583.07 2,000.00 -418.93
0.00 100.00 -100.00
75.04 300.00 -224.98
1,563.08 258.00 1,305.08
2,510.47 1,000.00 1,510.47
0.00 300.00 -300.00
210.96 150.00 69.96
B,008.69 6,500.00 1,508.69
T,835.00 6,000.00 1,835.00
1,468.72 100.00 1,368.72
1,188.00 2,500.00 -1,312.00
0.00 100.00 -100.00
106.76 100.00 B.76
0.00 350.00 -350.00
B,561.75 10,200.00 -1,638.25
191.88 0.00 191.88
100.00 0.00 100.00
3341242 29,958.00 3.454.42
57,572.32 68,040.00 -10,467.68
4,404 .40 5,206.00 -B01.80
61,976.72 73,246.00 -11,269.28
0.00 50.00 -50.00
137.56 200.00 -62.44
3,808,564 2,500.00 1,308.64
1,201.60 2,000.00 -T88.40
2,653.81 4,600.00 -1,846.19
3,755.08 6,600.00 -2,B44.02
11,557.50 15,050.00 -4,302 41
484,099 1,000.00 -515.01
0.00 500.00 -500.00
0.00 1,000.00 -1,000.00
484.99 2,500.00 -2,015.01
4,174.00 6,600.00 -2,428.00
11,186.31 14,200.00 -3,033.60
14,206.00 18,550.00 -4,344.00
20,546.31 39,350.00 -9,803.69
Minutes
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

330 PM Cassie Volunteer Fire Department
0812125 Profit & Loss Budget vs. Actual
Cash Basis October 2024 through July 2025
Oct "24 - Jul 25 Budget 5 Ower Budget
T000 - OPERATIONS
7007 - CAD-Computer Aided Dispatch B,207.93 T,200.00 1,007.93
7010 - Fuel-Vehicle and Equipment 521.04 250.00 271.04
7012 - Wex/Fuelman-Vehicles & Equip 5313.95 T,000.00 -1,686.05
7015 - Equipment Maint’'Repr-Vendor 0.00 650000 -6,500.00
7020 - Fire Extinguisher TestiRepr 105.00 300.00 -185.00
7025 - Fire Suppressant Supplies 8,070.00 5,000.00 3,070.00
7020 - First Responder Supplies 25,662.08 6,000.00 18,662.08
7035 - Ladder, Pump & Hose Testing 2,875.55 4,000.00 -1,024.45
T040 - Minor Tools 347.73 150.00 197.73
7045 - Veh/Epmt Lights-Decals-Safety 2,600.18 100.00 2,509.18
7050 - Personal Protect Equip-PPE 7.345.62 5,000.00 234582
7055 - PPE Testing/Cleaning/Repair 187 46 1,500.00 -1,312.54
T05T - Operations - Radio Service Fee 5,583 48 620000 -616.52
7060 - Rehabilitation Supplies 57225 500.00 7225
7065 - Rescue Equipment MaintRepr 0.00 250.00 -250.00
7070 - SCBA Testing/Hydro/FaceMsk/Pack GO0.00 2 500.00 -1,800.00
7072 - SCBA MAINTEMANCE & REPAIR 1,579.00 1,500.00 79.00
7075 - State Veh Safety Inspec&Regist 20.50 150.00 -69.50
T80 - Vehicle Maintenance/Repair 2,630.40 2,000.00 639.40
7085 - Vehicle Maint/Repr{Vendor) 13,519.04 18,000.00 -4,480.96
7080 - Equipmt Replmt{Fire Fightg) 0.00 1,750.00 -1,750.00
7045 - Fire Fighting Equipmt - NEW 5,620.95 2,500.00 3,129.95
70466 - FIRE FIGHTING EQUIPMENT-MAINTEN 1,854.00 1,007.00 B4T .00
7100 - Rescue Equipment - NEW 0.00 1,000.00 -1,000.00
7105 - Rescue Equipment - REPLMNT 0.00 200.00 -200.00
Total TO0D - OPERATIONS 93,403.17 80,557.00 12,846.17
8000 - TRAINING
8005 - AED, CPR, First Aid 0.00 45400 =454.00
8020 - Training -VENDOR 8921.83 10,500.00 -8,578.17
8022 - Training-Certification&Testing 1,802.27 1,000.00 o02.27
8025 - Per Diem TravellLodging Be4.1 5,000.00 -4,135.60
8035 - Educational Supplies 248.14 600.00 -351.86
Total 8000 - TRAINING 3,936.55 17,554.00 -13,81745
8000 - PUBLIC RELATIONS
2005 - Educational Supplies 0.00 100.00 -100.00
8010 - Public Eductn/Relatn/Apprin 2,531.82 500.00 2,031.82
8015 - Shipping and Postage 0.00 100.00 -100.00
8020 - Printing 0.00 100.00 -100.00
8025 - Recognition/Thank You 0.00 500.00 -500.00
Total 5000 - PUBLIC RELATIONS 253182 1,300.00 1,231.82
Total Expense 235 B49 5T 260,415.00 -23,565.43
Met Income 48 573.26 0.00 48, 57326
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Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

102 PM Cassie Volunteer Fira Dapl. £ EMS
0810525 Balance Sheet
Accrual Baslz As of July 31, 2025
Jul 31, 25
ASEETS
Currant Asseis
Checking/&avings
4070 - FSB o' Burnot - S8007 126 A1 28
Tetel Checking/Savings 120,001 28
Total Curment Assais 156 & 3R
Dthor Azscls
1090 - Tranzfers [IniOuwt) -70.0C0.C0
Total Cuher AssE =310, 00000
TOTAL ASSETS £0.001.28
LIABILITIESE & EQUITY
Equity
010 - Unroetricted Mol Assols B2, BEd B4
Mat Income 720822
Total Equity EE,001 T
TOTAL LIABILITEES & EQUITY 55,501.28
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3:11 PM Cassie Volunteer Fire Dept. & EMS
08/05/25 Profit & Loss Detail
Accrual Basis July 2025
Date Name Memo Class Amount
Income
4000 - INCOME
4010 - Individual Donations
ari02i2025 Cecile Gloier Dronation FD 25.00
073002025 Bill and Catherine Haley Deposit FD 100.00
0773012025 Laura and Ben Schneider Brisket and ribs for Battle of the Badges FD 100.00
Total 4010 - Individual Donations 22500
4015 - Memorial Donations
0710212025 Susan Phillips In Memaory of Don Brydson FD 50.00
Total 4015 - Memorial Donations 50.00
4020 - Group & Company Donatlons
0710212025 PEC United Charitiesinc PEC employees donation for community serv...  FD B00.00
Total 4020 - Group & Company Donaticns B00.00
Total 4000 - INCOME 1.075.00
Total Income 1.075.00
Expense
Net Income 1,075.00
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HdL Companies

Enclosure 5

SALES TAX SNAPSHOT
Burnet Co ESD 2
Jul-28
| Salss Tax Net Payments | | Sales Tax Net Payments Trend |
Yot % -
FY Mo FY2024 FYz02s Change
Dt s 7725 T 1B -
Nov 5 7743 5 536 TE% ¥
Deo 5 5531 5 2= AR
Jan 5 7684 5 104ss A% i
Feb: 5 SE24 5 10543 125% ¥
Mar 5 653 5 551 04% |
A 5 TEST 5 19220 152758 hi
May £ sam ooz B §agan§agaxiaagaxzmmnmn§ﬂ
< & = i & [ 4 -
Jun g 9803 £ a2413 S14.7% §E§§a$g?ga€3 3%&%&55;%4
Jul 5 753 5 6742 A0E%
ety T —_— 2 . e &
Aug £ 1eoET n - r——
Sep 5 &050
| Sales Tax Mat Payments Change - Yo |
Frio s =415 £ 10413 Wan
F Tokad 5 104553
10%
0%
| Top 10 Taxpayers | - )
FYTD 0%
Rank Ceompany Callections % Total -
1 AMAZON COM SERVICES LLC (MARKETFLACE) I I I
o H_ 5 - n -
2 5MEBUCHAMAN BUSINESS NG II-‘ I [ ] l - ll
3 AMAZON COM SERVICES LLC ]
4 BUGHAMAN SEFTIC TANKS MG IR EEEEEEEEEREEE L EEEE L
’ FEEEEEPIBSICSFEOEESEIBEST
& MWEXTLEVEL SPORTS = Z2a=U 3L x = & W Zoc=mu 3 3 =
B VISTAWINDOWS & DOORS INC.
" EEVERLE FEAK RS ScunlbE LG | Industry Segment Collections Trend - Yo % Chg |
B FESTIVAL QUTFITTER Nt Fob s 5 ey d i
§ S EACHUS —
P Retall Trade 132% ETh 54T -15%  -L7H -1000%
T — : T frireg 201% 20%  J00% GE% JATR 00O%
' Recreation, Ars, Entmt I 4IN 15%  GLT% -20O% -1000%
158 Ofiver Lare Comparkes ¥ asar 0% oo 1Ma% O EFN 2B 36E%  2TR 1000%
Small Companiss i s e BE%  aomn Suppom wameMor  525%  S1E%  -550% T13% -546% -100.0%
Single Lol Tax Raie (3L T) o = 0% a1 Oers ARTH DETH 274% 200% ZA7% .1000%
Total 5 MZE43  1000% Tl Collechons TIEh L3R IEETe IR -T60R o0
| Sales Tax Collections by Industry Segment |
[ Fietail Trade
[} Manutactring
. Recreation, Aris, Enimi
. Tedenom
[ Admin, Support, Wasse M
[ 17 Oeer Segrmenss

22025 All Rights Reservwed

Dala Source: Texas Compiroller of Public Accounts
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Enclosure 6
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Enclosure 7

Burnet County Emergency Services District Ma. 2 FY 2023-2024

Income
Government Contracts
Sales Tax Revenue
Interest Earmed
Investrments - Interest Earned
Total Incorme
Expranse
Contract Services
Arcounting Fees
Cassie Volunteer Fire Dept
Contract Labor
CVFD-Capital Expenditures
CVFD-Retention Bonuses
HdL Campanies
Insurance-Liability & D.O.
Insurance-Workers Compensation
Legal Fees
BCAD Fees
Total Contract Services
Operations
Mewspaper Advertisement
Postage, Mail Service
Total Operations
Other Types of Expenses
Community Invalvement
Computer Expense
Membership & Dues
Uniform and Printing Expense
Total Other Types of Expenses
Travel and Meetings
Conference, Convention, Meeting
Travel
Total Travel and Meetings
Operational Reserve
Total Expense

Capital Reserwve

2025-2026

$454,844.00
5090,000.00
£300.00
$12,000.00
$557,144.00

513,000.00
5290,000.00
56,000.00
5100,000.00
56,600.00
53,000.00
£2,200.00
5400.00
55,000.00
57,500.00
$433,700.00

£120.00
£200.00
%320.00

£250.00
53,000.00
51,750.00
£200.00
55,200.00

55,000.00
£1,200.00
56,200.00
545,484 .40 at keast 10% of govt contracts
5490,904.40
%66,239.60

50.00
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Enclosure 8
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BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

Order 8142202501
of
Burnet County Emergency Services District No. 2

STATE OF TEXAS

§

§
COUNTY OF BURNET $

On the 14th day of August 2025, iet it be known that the Board of Commissioners

of Burnet County Fmengency Services Distact No. 2 t7District™) hereby adoprad, by a
majority vote of 5 in favor, O against the District™s ad valorens tax rate for the 2025-2026
tox year of 10 cents per $100.00 valuation of the appraised property within the
boundarics of the District, Per the Texas Tax Code §26.035, the District has no debts and
all tax raised by said rte will Be used 1o fund the mainenance and operation

expenditures of the Distirict,

Ordered on this 14" Day of August 2025
BURNET COUNTY EMERGENCY SERVICES DISTRICT NO.2
SO~ M 1
B A,
T edée _éa,} G\
Rodbic Cheatham { 7 (

Apenda ltem 16

Minutes

BCESD #2
August 14, 2025
Page 32 of 43



Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

Enclosure 9

ORW

Certifigg Pubhc Sccountanmis

Ph: (325 942-6713
Fax: (325] 944-9551

orw.cpa
2909 Sherwood Way, Ste 300
San Angelo, TX 76501

July 15, 2025

Burnet County Emergency Services District Mo, 2
PO, Box 249
Buchanan Dam, Texas 78609-0249

Wi are pleased to confirm our understanding of the services we are 1o provide Burnet County Emergency Services
District Mo. 2 for the year ended September 30, 2025,

Audit Scope and Objectives

Wi will gudit the financial statements of the governmental activiies. each major fund, and the aggregate remaining
fund irarmation, and the disclesures, which collectively comprise the basic financial statemenis of Burnet County
Emergency Services District No. 2 as of and for the year ended Seplember 30, 2025, Accounting standards
generally accepted in the United States of Amenca (GAAP) provide for cartain required supplementary information
(RS}, such as management's discussion and analysis (MD&A), ta supplement Burnet County Emergency Services
District Me. 2 's basic finansial staterments. Such infarmation, although not a part af the basic financial statemants,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropnate operational, econamic, or historical context
As part of cur engagemant, we will apply certain kmited procedures lo Burnet County Emergency Servces Distnet
Moo 2's RSl in accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of managemeant regarding the methods of preparing the infarmation
and comparing the information for consistency with management's responses 1o our inguines, the basic financial
staterments, and other knowledge wa oblained during our audit of the basic financial staterments. We will nol express
&n opinign or provide any assurance on the information because the limited procedures do not provide us with
sufficient appropriate evidence 1o express an opinion or provide any assurance. The following RS 8 required by
GAAP and will be subjected to cerlain limited pracedures, but will not be audited:

1] Management’s Discussion and Analysis
2} Budgetary Comparison Schedule

The chjectves of our audit are (o obtain reasonable assurance as 1o whether the financial statements as a whole
are free from materral misstatement. whether due to fraud or error; issue an auditor's report that includes our opmion
about whether your financial statements are fairly presented. in all material respects, in conformity with GAAP; and
repart on the faimess of the supplemeantary infermation referred 1o in the second paragrapgh when conswered in
relation to tha financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantes that an audit conducted in accordance with GAAS will abways
detect 2 matenal misstatement when it exists. Misstalements, including omissions, can arise from fraud or error and
are considered material if there i3 a substantial likelihood that, individually or in the aggregate, they would influgnce
the judgment of a reasanable user made based on tha financial stateaments.

Auditor's Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting reconds and aother
pracedures we consider necessary to enable us to express such opinions, As part of an audit m accordance with
GAAS, we exercise professional judgment and maintain professional skeplicism throughaut the audil

We will evaluate the appropriateness of accounting policies used and the reasenableness af significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and detarmine whether the financial staterments reprasent the enderlying transaclions
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Burnet County Emergency Sarvices Districl Mo. 2
Page 2

and events in & manner that achieves fair presentation. We will plan and perform the audit fo obtain reasonable
assurance about whether the financial statements are free of material misstaternent, whethes frem (1) errers, (2)
fraudulent financeal reporting, (3) misappropriation of assets, ar {4) viclations of laws or governmental regulations
that are atiributable to the gevernmeant ar Lo acts by management or employees acting on behall of the government.

Because of the inherent limitations of an audit, combimed with the inherent limitations of internal control. and
because we will not perform a detailed examination of all fransactions, therg is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS. In addition, an audit is not designed to detect mmaterial misstatements or viclations of
laws o gavernmental regulations that do not have a direct and material effect on the financial statements. However,
wae will inform the appropriate level of management of any material errocs, fravdulent financial reporting, or
misappropriation of assets that comas to our attention. We will also inform the appropriate level of management of
any viclations of laws or governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors s mited to the period covered by our audit and does not extend 1o any later penods for
which we are nol engaged as auditors,

In connection with this engagement, we may communicate with you ar others via emall transmission. As emails can
be intercepted and read, disclosed, or otherwise used or communicated by an unintended third parly, or may not
be delivered to each of the parties to whom they are directed and only to such parties, we cannot guarantes ar
warrant that emails from us will be properly delivered and read only by the addressee, Therefore, we specifically
disclaim and waive any liability or responsibility whatsoewver for interception or unintentional disclosure of emails
transmitted by us in connection with the performance of this engagement. In that regard, you agree that we shall
have no liability for any loss or damage to any person or entity resulting from the use of email fransmissions,
including any conseguential, incidental, direct, indirect, or special damages. such as loss of revenues of anticipated
profits, or disclosure or communication of confidential or proprietary infarmation.

W will alao conclude, based on the audit evidence obtained, whether thera are conditions ar events, considered
in the aggragate, that ralse substantial doubt about the gavemment's ability 1o cantinue ag a golng concem for a
reasonable period of time.

COwr procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventaries, if any, and direct confirmation of receivalles and certain assets and
liabiMies by correspondence with selected customers, crediors, and financial institutons, We will also reguest
writhen represantations from your atlornays as part of the engagement, and thay may bill you for responding to this
inquiry,

We may, from time to time and depending on the circumstances, use third-party senice providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal paolicies,
procedures. and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions fo determine that they have appropriate procedures im place to prevent the
unauthorized release of your confidential information to others, In the event that we are unable to secure an
appropriate confidentiality agreement. you will be asked to provide your consent prior 1o the sharing of your
confidential infarmation with the third-party service provider. Furthermare, 'we will remain responsible for the waork
provided by any such third-party service prowiders,

ur audit of the financial statements does not relieve you of your responsiblities.
Audit Procedures—Internal Control

Wie will ohtain an understanding aof the govermnment and its enwronment, incleding the system of internal contral,
sufficient 1o identity and assass the nsks of mataerial misstatemant of the financial statements, whether due to error
or fraud, and to design and perform audit procedures responsive to those risks and cbtaim evidence that is sufficient
and appropriate to provide a bagis for aur opinkong. The risk of net detecting a matenal misstatement resulting fram
fraud is higher than for one resulting from error, as fravd may invalve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. An audit is not designed to provide sssurance on internal
control or to identify deficiencies in internal control. Accordingly, we will express no such opinion. However, during
the audit, we will communicate to managament and thege charged with governancs internal control related mallers
that are required 1o be communicated under MCPA professional standards.
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Burnet County Emergency Services District No. 2
Page 3

We have identified the following significant rigks of material misstatement as part of our audit planning:
+  Improger révenue recognition due to fraud.
+  Improper distripution of funds.
= Management override of cantrals.

Planning has not concluded, and modifications may be made.

Audit Progedures—Compliance

A5 part of oitaining reasonable assurance about whether the financial statemants are free of material misstatement.
we will perform tests of Burmet County Emergency Services District No. 2's compliance with the provisions of
applicakle laws. regulations, contracts, and agreements, However, the objective of our audit will not be to provide
an apinsan on overall compliance, and we will not express such an opinion,

Responsibilities of Management for the Financial Statements

Our audit will be conducted an the basis that you acknowledge and understand your responsibility for dasigning,
implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstaterment, whether due ta fraud or error, including monitoring ongoing
activities: for the selection and applcation of accounting principles; and for the preparation and fair presentation of
the financial statements in canformity with accounting principles generally accepted in the United States of America
with the owersight of those charged with govermnance.

Management is responsible for making drafts of financial statements, all firancial recards, and related information
available 10 us: for the accuracy and completeness of that information (including information from outside of the
general and subsidlary ledgers), and for the evaluation of whether there are any conditions or events, considerad
in thie aggregate, that raise substantial doubt about the government's ability to continue as a gaing concem for the
12 months after the financial statements date or shorily thereafier (for axample, within an additional three months
if currently Known). You are also responsible for providing us with (1) access to all information of which you are
awara that is relevant to the preparaton and fair presentation of the financial statements, such as records,
dacumentation, idenfification of all related parties and all related-party relationships and transactions, and olher
matlers, (2) addibonal information that we may reguest for the purpose of the audit; and (3) unrestricted access to
pErsons within the govemment from whom we determine it necessary to abtain audit evidence. At the conclusion
of our awdit, we will require certain written regresentations frem you about the financial statements and related
matters.

“our responsibilites include adjusting the financial statements to correct material missiatements and confirming to
us in the management representation latter that the effects of any uncorrecled misstatements aggregated by us
during the current engagemant and pertaining to the latest pericd presented are immaterial, both individually and
in the aggregate, 1o the financial statements of each opinion unit taken as a whole.

You are respansitle far the design and mplementation of programs and controls to prevent and detect fraud, and
for informing ws about all known of suspected fraud affecting the governmesl invelving (1) managemeanl, (2)
emplayees who have significant roles in internal control, and (3) others where the fraud could have a matenal effect
on the financial statements, Your responsibiliies include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applcable laws and regulations.

You are responsiole for the preparation of the supplementary information in conformity with accounting principles
generally accepted in the United States of America (GAAP), You agree o include aur report an the supplementary
information in any document that contains, and indicates that we have reported an, the supplementary infarmation.
You also agree to include the audited financial statements with any presantation of the supplementary information
that inciudas our repart thereon. Your responasilities incluede acknowiadging to us in the representation ketter that
{1} you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its farm and content, is faidy presented in accordance with GAAP; (3] the
methods of measurement ar presentation have not changed from those used in the pricr period (ar, if they have
changed, the reasons for such changes);, and {4) you have disclosed o us any significant assumptions or
interpretations underfying the measurement or presentation of the supplementary information.
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Burnet Counly Emergency Services Disirict Mo, 2
Page 4

Other Services
W will parform the following non-attest services for the crganization:

« Preparation of the financial statements of the Burnet County Emergency Services District No. 2 in
confarmity with accounting principles generally accepted in the United States of Amenca based on
information provided by you, and

+  Maintenance of the depreciation schedule.

We will perform the services in accordance with spplicable professional standards. The other services are limited
to those previgusly defined, \We, in our sole professional judgment, reserve the right 1o refuse to perfarm any
procadure or take any action thal could be consirued as assuming management responsibilities.

You agree fo assume all management responsibilities for the non-attest services listed and any ather non-attest
services we provide; oversee the services by designating an individual, preferably frem senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of the services, and accepl responsibality
for them

Engagement Administration, Fees, and Other

We understand that your employess will prepare all cash, accounts receivable, or other conlirmatlions we request
and will Incate any documents salected by us for testing.

The audit documentation for this engagement is the property of Oliver, Rainey, & Wojtek, LLP and constitutes
confidgential infarmation, However, subject o applicable laws and regulations, audit documentation and appropriate
indrviduale will be made available upen request and in a imely mannes Lo any oversighl agency or its designes, We
will notify you of any such request. f requested, access io such awdit documantation will be provided under the
supervizion of Oliver, Rainey, & Wajtex, LLP's persannel. Furthermare, upon request, we may provide copies of
selecied awdit documeniation fo an cversight agency or its designee. The oversight agency or iis desigree may
intend or decide to distnbute the copies or information comtaimed therein to others, including other governmental
Agencies.

Charity V. Taber, CPA, is the engagement partner and is respensible for supervising the engagement and signing
tha repart or guthorizing ancther individual to sign it. We expect to bagin our audit on approcimately Movembper 1,
2025, and to issue our reparts na later than December 31, 2025.

Our fee for services will be at our standard hourly rates plus out-cf-pocket costs (such as report reproduction, word
processing,. postage, ravel tme, travel mileage, copies, telephone, confimation service provider fees, ete.) except
that we agree thal our gross fee, excluding expenses, will be betwaen 55,300 ta 56,300, Our standard hourly rates
vary according to the degree of responsibility involved and the experience bevel of the personnel assigned to your
audit. If we elect 1o terminate our services for nonpayment, our engagement will be deemed to have been complated
wpon written notification of termination, even i we hawve no! completed our report. You will be obligated to
compensate us for all the time expended and o reimburse us for all out-of-pocket costs through the date of
termination. The above fee is based on anticipated cocperation from your perscnnel and the assumption that
unexpectad circumstances will not be encountered dunng the avdid If significant additional time is necessary, we
will discuss it with you and armve gt 8 new fee estimate before we incur the additional costs.

AR irvobss fior SO percent af the tatal fee will be presented and due upon completion of sur fieldwaork, The remaining
batance will be due upon completion of the finshed and signed audit report

If you reguest our assistance in posting the adjusting joumnal entres resulting from our awdit. such time assistance
is not considarad to be part of the audit process. Our time for assisting with posting the audit adjusiments will be
billed separately at our normal biling rate.

You may request thal we perform additional services not addressed in this engagement letter If this ocours, wa will
communicate with yau regarding the scope of the additicnal services and the estimated fees. We alsa may issue a
saparale engegement latter covering the additiona! services. In the sbsence of any ather writtem communication
from us documenting such additional services, our services will continue to be governed by the terms of this
engagement letter.
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Burnet County Emergency Services District Na, 2
Fage 5

Reporting

We will issue a written report upon completion of our audif of Burnet County Emergency Services District Mo, 2's
financial statements. Our report will be addressed to the board of Burnet County Emergency Services District Mo,
2. Circumstances may afise in which our repart may differ from its expected form and content based on the results
of our audit Depending on the nature of these circumsiances, it may be necessary for us to medify our opinions,
add a separale secton, or add an emphasis-of-matier or other-matter paragraph to our auditor's report, or if
necessary, withdraw from this engagement. If our opinions are cther than unmedified, we will discuss the reasons
with you in advance. If, for any reason, we are unable to complate the audit or are unable to form or have not formed
opinions, we may decline to express opinions or withdraw from this engagement.

We appreciate the opportunity te be of service to Burnet County Emergency Services Disirict No. 2 and believe this
letter accurately summarnzes the significant terms of our engagement, If you have any questions, please et us know,
If you agreea with the terms of our engagement as dascribed in this lelter, please sign the attached copy and returm
itto us.

Wery truly yaurs,
Chauzy V. Dove:, Cra

Audit Manager
MHiver, Rainay & Wojtak, LLP

RESPONSE:
This letter correctly sets forth the understanding of Burnet County Emergency Services District No, 2.

Management signatura: e %'& e {%:I‘
Tlle _ Trermed e T '
Date: =Rk -'.'-?:':' {.-_--.':-i"j
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ORW

Certibd Public Aocountants Ph: (325 242-6713
Fax: (325) 344-0591

orw.cpa
2909 Sherwood Way, Ste 300
San Angelo, TK 76201

Julv 15, 2025

Burnet County Emergency Services District No. 2
PO Box 249
Buchanan Dam, Texas TRE09-024%9

Re: Cassie Volunteer Fire Department & Emergency Meadical Services, Inc.

We are pleased to confirm our understanding of the services we are w provide for Burnet County Emergency
Services District Mo, 2 (the Organization) for the vear ended September 30, 20235,

Audit Seope and Objectives

We will audit the financial statements of Caszic Yolunteer Fire Department & Emergency Medical Services,
[ne., which comprise the statement of financial position as of September 30, 2025, the related statements of
activities, functional expenses. and cash flows for the vear then ended. and the disclosures {collectively. the
“financizl statements™),

The objectives of our audit are w0 obtain reasonable assurance about whether the financial statements as a
whole are frec from material misstatement. whether due to frawd or error, and issue an auditor’s report that
includes our opinion about whether the financial statements are fairly presented. in all maverial respects. in
conformity with accounting principles generally accepted in the United States of Amenca.  Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS will alwavs detect a material misstatement when it exists,
Misstaterments, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the ageregate, they would influgnce the judgment of 4 reasonable
user made based on the financial statements.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of the accounting records and other
procedures we consider necessary 10 enable us 1o express such an opinion. As part of an audit in accordance
with GAAS, we exercisc professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of sigmificant
accounting estimates made by management, We will also evaluate the overzll presentation of the linancial
statements, including the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achicves fair presentation, We will plan and perform the audit 1o
ohtain reasonable assurance about whether the financial stalements are free of material misstatement, whether
from (1) errors, (23 fravdulent financial reporting. (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the Organization or o 2615 by management of employees
acting on behalf of the Organization.
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Cassie Volunteer Fire Department & Emergency Medical Services. Inc.
2

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even theugh the audit is properly planned and performed in
accordance with GAAS, In addition, an audit is not designed o detect immaterial misstatements or vialations
of laws or governmental regulations that do not have a direet and matenial effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, fraudulent financial
reporting, or misappropriation of asscts that comes to our attention. We will also inform the appropriate level
of management of any violations of laws or governmental regulations that come wo our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does not extend
o any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicale with you or others via email transmission, As
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party,
or may nil be delivered 1o each of the parties o whom they are directed and only to such parties, we cannot
guarantee or warrant that emails from us will be properly delivered and read only by the addressee. Therefore.
we specifically disclaim and waive any lability or responsibility whatsoever for interception or unintentional
disclosure of emails transminted by us in connection with the performance of this engagement. In that regard.
woun agree that we shall have no liabilivy for any loss or damage to any person or entity resulting from the use
of email transmissions, including any consequential, incidental, direct, indirect, or special damages, such as
loss of revenues or anticipated profits, or disclosure or communication of confidential or proprictary
information,

We will obtain an understanding of the Organization and its environment, including the svstem of internal
control, sufficient to identify and assess the risks of material missiatement of the financial statements, whether
due to ervor or frawd. and to design and perform audit procedures responsive to those risks and obtain evidence
that is sufficient and appropriate o provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion.
forgery, intentional omissions, misrepresentation, or the override of internal control, Anr audit is not designed
1o provide assurance on internal control or o identify deficiencies in internal control. Accordingly, we will
express no such opinion, However, during the audit, we will communicate to you and those charged with
governance internal control related matters that are required to be communicated under professional standards,
We have identified the following significant risks of material misstatement as part of our audit planning:

#  [mproper revenue recognition due w fraud.
¢ Improper distribution of funds.
*  Management override of controls,
Planning has not concluded, and modifications may be made,

We will also conclude. based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate. that raise substantial doubt about the Organization’s ability w continue a5 a going concern
for a reasonable period of time,

Cur procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tesis of the physical existence of inventories, if any. and direct confirmation of receivables and certain assets
and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We may also request written representations from attorneys as part of the engagement, and they
may bill for responding to this inguiry.

We may, from time w time and depending on the circumstances, use third=party service providers in serving
your account. We may share confidential information about vou with these service providers but remain
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committed to mainteining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures. and safeguards to protect the confidentiality of your personal information, In
addition. we will secure confidentiality agreements with all service providers to maintain the confidentialiny
of your information and we will take reasonable precautions to determine that they have appropriate procedures
in place to prevent the unauthorized release of yvour confidential information to others. In the event that we are
unable 1o secure an appropriste confidentiality agreement, you will be asked 10 provide your consent prior to
the sharing of vour confidential information with the thied-party service provider. Furthermore, we will remain
responsible for the work provided by any such third-party service providers.

Our audit of the financial statements does not relieve management of their responsibilities.
Responsibilitics of Management for the Financial Statements

Our audit will be conducted on the basis that management acknowledge and understand their responsibilite for
designing. implementing, and maintaining internal controls velevant W the preparation and Fair presentation of
financial statements that are free from material missatement, whether due o fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles: and for the
preparation and fair presentation of the financial statements in conformity with accounting principles generally
accepled in the United Swtes of America. Management is also responsible Tor making drafts of financial
statements, all financial records, and related information available to us: for the aceuracy and completeness of
that information (including information from outside of the general and subsidiary ledgers); and for the
evaluation of whether there are any conditions or events, considered in the aggregate, that raise substantial
doubt about the Organization’s ability to continue as & going concemn within one vear after the date that the
fimancial statements are available o be issued. Management is also responsible for providing us with (1) access
to all information of which their are aware that is relevant to the preparation and fair presentation of the
financial statements, such as records. documentation, identification of all related partics and all related-party
relationships and transactions, and other matters; (2) additional information that we may request for the
purpose of the audit; and {3) unrestricted access o persons within the Organization from whom we determine
it necessary 1o obtain audit evidence, At the conelusion of our audit, we will require certain written
representations from management about the fnancial statements and relaied matters.

Managements responsibilities include adjusting the financial statements to correct material misstatements and
confirming 1o us in the management representation leter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individuatly and in the aggregate. to the financial statements taken as a whole.

Management is responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing ws about all known or suspected fraud affecting the Organization involving (1}
management, {2y emplovees who have significant roles in internal control, and (3) others where the fraud could
have a material effect on the financial statements. Management's responsibilities include informing us of their
knowledge of any allegations of fraud or suspected fraud affecting the Organization received in
communications from employees, former emplovees, grantors, regulators, or others. In addition. they are
responsible for identifving and ensuring that the Organization complies with applicable laws and regulations.

Management is required to disclose the date through which subsequent events have been evaluated and whether
that date is the date the financial statements were issued or were available to be issued, Management agrees
that they will not date the subsequent event disclosure earlier than the date of their management representation
letter,

Other Services

We will perform the following non-attest services for the Organization:
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¢« Preparation of the Orgonization™s federal information return for the year ended September 30, 2023,
based on information provided by them as outlined in our separate engagement letter,

¢ Preparation of the Ninancial statements of the Cassie Volunteer Fire Department & Emergency Medical
Services, Inc. in conformity with accounting principles generally accepted in the United States of
America based on information provided by them, and

o Maintenance of the depreciation schedule.

We will perform these services in accordance with applicable professional standards, including the Statements
on Standards for Tax Services issued by the American [nstitute of Certified Public Accountants. The other
services are limited o those previously defined. We, in our sole professional judgment, reserve the right 1o
refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities. We will advise management with regard 1o tax positions taken in the preparation of the
information return, but management must make all decisions with regard to those matters.

MManagement agrees o assume all management responsibilities for the non-atlest services we provide; oversee
the services by designating an individual, preferably from senior management. with suitable skill, knowledge,
or experience; evaluate the adequacy and results of the services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We understand that the employees will prepare all cash, accounts receivable, and other confirmations we
request and will locate any documents selected by us for testing.

Charity V. Taber, CPA is the engagement manager and is responsihle for supervising the cngagement and
signing the report or authorizing another individual w sign it

We estimate that our fees for the audit and other services other than the preparation of the information returms
will runge from $6.300 1o 37,300, You will also be billed for ravel and other owt-of-pocket costs such as report
production, word processing, postage, confirmation service provider fees, ravel time, travel mileage etc. The
fee estimate is based on anticipated cooperation from vour personnel and the assumption that unexpected
circumstances will not be encountered during the engagement. If significant additional time is necessary, we
will keep you informed of any problems we encounter, and our fees will be adjusted accordingly,

In addition. we will schedule the engagement based in part on deadlines. working conditions, and the
availability of the kev personnel and documents. We will plan the engagement based on the assumption that
the Orpanization's personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules and retrieving supporting documents, IF, for whatever reason. the personnel are
unavailable to provide the necessary assistance in a timely manner, it may substantially increase the work we
have to do to complete the engagement within the established deadlines, resulting in an increase in fees over
our original fee estimate.

Aninvoice for 30 percent of the total fee will be presented and due upon completion of our fieldwork, The
remaining balance will be due upon completion of the finished and signed audit report.

¥ou may request that we perform additional services not addressed in this engagement letter. If this occurs,
we will communicate with vou concerning the scope of the additional services and the estimated fees. We also
may issuc 8 separate engagement letter covering the additional services. In the absence of any other wrillen
communication from us documenting such additional services. our services will continue 1o be govemned by
the terms of this engagement letter.,
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Reporting

We will issue a written report upon completion of our audit of Cassie Volunteer Fire Department & Emergency
Medical Services. Inc.’s financial statements. Our report will be addressed to the Board of Directors of Cassie
Volumeer Fire Department & Emergency Medical Services, Inc.. Circumstances may arise in which our report
may differ from its expected form and eontent based on the results of our audit. Depending on the nature of
these circumstances, it may be necessary for us to modify our opinion, add a separate section, or add an
emphasis-of-matler or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this
engagement. [f our opinion is other than unmodified, we will discuss the reasons with you in advance. I, for
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may
decline to express an opinion or withdraw from this engagement.

If circumstances occur related o the condition of the records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the fnancial statements caused by
error, fraudulent financial reporting. or misappropriation of assets, which in our professional judgment preven

us from completing the audit or forming an opimion on the financial statements, we retain the right to take any

course of gction permitted by professional standards, including declining to express an opinion or isswe 4 report,
or withdrawing from the engagement.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. [f vou have any guestions, please let us know. I vou agree with the terms
of our engagement as described in this letter, please sign the attached copy and return it to us,

WVerv truly yours,
Oliver, Rainey & Wojtek, LLP

Chauty V. Do, Cin

Charity V. Taber, CPA
Manager
RESPONSE:
This letter correctly sets forth the understanding of Burnet County Emergency Services District No. 2 for the
audit of Cassie Volunteer Fire Deparument & Emergency Medical Services, Inc..
Management signature:
EEEA.,. i r"-mL .

-

Title:

ez e «31'

Date:
S D
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