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Minutes (Official) – August 14, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., August 14, 2025, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

William Proffer  

Felecia Sanchez  

Robbie Cheatham 

Jodeen Lee  

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 

Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56

https://www.burnetcountytexas.org/page/esd.2


Minutes 

BCESD #2 

August 14, 2025 
Page 2 of 43 

 

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Assistant Chief Chuck Schoenfeld 

Captain George Sanchez 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Mrs. Laura Schneider offered an apology for the Annual Budget that was presented and 

comments that promulgated disruptive behavior.  

 

Captain Sanchez commented on an email from a CVFD Member that was directed at an ESD 

Commissioner; he affirmed improper conduct and stated that he has asked for the CVFD 

member to be removed from the Board and membership.   

 

7. (AI) Accept minutes from the July 17, 2025 Meeting. (Barclay) 

 

(AD) Commissioner Barclay called for any additional changes that need to be made to July 

17, 2025, Meeting Minutes, the minutes were accepted as presented. 

 

 

8. (AI) Burnet County ESD No. 2 Treasurer Report. (Lee) 

 

(AD) Commissioner Lee presented the Treasurer’s Report  

 

Balances- Checking: $ 444,603.23 

 

FSB of Burnet – Sales Tax: $ 17,015.40 

Texas Class Reserve Investment: $ 199,690.13 

Texas Class Sales Tax Investment: $ 229.899.41 

   

Total Income: $ 9,804.50 

    

Expenses: $ 32,891.94 
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Net Income: $ -23,087.44 

 

YTD Income $ 589,832.85 

YTD Expenses $ 278,969.46 

Budget $ 586,827.40 

 

Net Income $ 310,863.39 

 

Commissioner Barclay called for discussion and/or questions regarding the July 2025 

Treasurers Report. With no further discussion, the Treasurers Report was accepted as 

presented.  (Enclosure 2)  

 

9. (AI) Discussion and/or action regarding the disbursement of funds. (Lee) 

 

(AD) Commissioner Lee noted that payment to Megan Paz has been disbursed.   

 

10. (AI) Report from the Cassie Volunteer Fire Department.  

 

A. Report from CVFD Leadership (Chief Curtis/Asst. Chief Schoenfeld)  

1. Number of calls.  

2. Staffing, Structure, Retention, Recruitment-Strategic Plan #3  

3. Training-Strategic Plan #4  

4. Community Involvement – Strategic Plan #7  

5. Equipment and Apparatus - Strategic Plan #2  

6. Other department activity or concerns.  

 

B. Cassie VFD Financial Report (L. Schneider)  

C. Discussion and/or action regarding Capital Expense request. (Curtis) 

 

(AD) Mrs. Laura Schneider gave the report on CVFD activity for the month of July 2025.  

(Enclosure 3)  

 

A.1. CFVD responded to a total of 23 calls –  

Fire - 2 

Rescue & EMS  -15  

Good Intent-6 

False Alarm -0  

Mutual Aid given –13  

Mutal Aid received - 1  

There were 6 overlapping calls.  

 

Average response      EMS      16:29     FIRE     15:07  

Total Average In-District calls – 5 
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In District -M-F – 5  Out of District – 11 (2 Dispatched and cancelled) 

 

2. Staffing - No updates 

 

3. Training – The Swiftwater class has been cancelled by LCRA  

 

4. Community Involvement - No updates 

 

5. Equipment- Chief Curtis and Thomas Herwig went to TEEXs for viewing of possible 

replacement vehicle.  Will be working on grant for the replacement of truck #51. 

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for July 2025.  

 

There was a balance of $ 59,927.78 in checking.   

Expenses: $ 50,885.58 

Net Income: $ -18,233.71 

 

YTD Expenses $ 125,849.57 

Net Income YTD $48,573.26 

 

Mrs. Laura Schneider provided the CVFD Account Report for July 2025.  

 

There was a balance of $129,901.28 in checking.  

Income $ 1,075.00  

Expenses were $ 0 

Net Income$ 1,075.00   (Enclosure 4) 

 

 There was some discussion regarding a tactical training helmet.  Commissioner Barclay 

asked about the purpose of the helmet, if it was intended for one person, and if it was being 

kept at the CVFD Station. Assistant Chief Schoenfeld & Mrs. Laura Schneider did not have 

an answer for her at this time.  

 

There was also discussion regarding Service Awards given for tenure.   Laura noted that 

usually these are done at the annual Christmas party, and the Helmet Award was given to 

Assistant Chief Schoenfeld at a regular scheduled business meeting.  Assistant Chief 

Schoenfeld felt this was not a proper presentation.   

 

Commissioner Sanchez questioned if Spicewood was reimbursing for the gas & wear and 

tear of using the CVFD vehicle.  Laura noted that she had never seen any form of 

reimbursement for either.  Commissioner Cheatham asked about the known usage of this 

vehicle for Spicewood’s benefit.   Neither Mrs. Laura Schneider nor Assistant Chief 

Schoenfeld know the answer to the question presented.   
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Commissioner Barclay called for discussion and/or questions regarding the July 2025 

Treasurers Report.  With no further discussion, the report was accepted as presented.   

 

 

 

11. (AI) Administrative update of the Sales Tax Program for Burnet County ESD No. 2 

including update on reports from HdL- Strategic Plan #5 Goal 6 

 

(AD) Commissioner Proffer noted that the trend is still the same.  Received $6742.00 which 

is a YoY -10.6 % decrease.  (Enclosure 5)  

 

 

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. 

(Barclay/Proffer/Curtis/Schoenfeld) 

 

(AD) Commissioner Barclay noted there was not a meeting in July. She said she will 

schedule one in the near future.  

 

13. (AI) Discussion and/or action to approve the Retention Bonus for active Cassie VFD 

Members- Strategic Plan #3 

 

(AD) Commissioner Barclay presented a draft for retention bonuses for the active CVFD 

Volunteers in accordance with the Strategic Plan and the 2024-25 Budget; the bonus was 

based on longevity. The draft covers all that have been front-line volunteers at CVFD for a 

full 12 months. Figures are broken down by months, and would be disbursed at the end of 

September 2025. 

 

Commissioner Cheatham requested previous information regarding previous gifts spent. 

Commissioner Barclay noted that the amount spent $192.00 on the tourniquets. 

 

Commissioner Proffer asked for clarification of this being a reward of longevity or to 

promote retention. Commissioner Barclay noted that her intentions are for both. All 

remaining will roll over to the next year to the reserve account. Ideas were discussed for 

ways to give back without being over the limit of giftable amounts. 

 

Commissioner Barclay requested a motion to go forward with the proposed retention bonus 

amounts. 

 

Commissioner Proffer made the motion to pay out the proposed retention bonus’s based on 

longevity. Commissioner Sanchez made the 2nd motion; motion passed unanimously. 

(Enclosure 6) 
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14. (AI) Present the Service Provider Contract for FY2025-26 to Cassie VFD for their 

review. The completed contract to be returned following CVFD September Board 

Meeting. (Barclay) 

 

(AI) Commissioner Barclay called the BCESD2 Meeting into Executive Session in 

accordance with Texas Government Code 551.072 at 6:47 p.m. to discuss the service 

provider contract for FY 2025-2026 to Cassie VFD. Members of the CVFD Fire Board were 

called in to discuss certain contract concerns. 

 

Commissioner Barclay called the BCESD2 Meeting back to order in open session at 8:21pm. 

and stated that the Service Provider Contract presentation would be tabled until the 

September 2025 Board Meeting.. 

 

 

15. (AI) Discussion and/or action on the adoption of the BCESD #2 Budget for FY 2025-26. 

(Lee/Barclay) 

 

(AI) Commissioner Lee presented to the board the BCESD #2 Budget prior to our meeting 

for review.  Commissioner Barclay called for any discussion or questions. 

 

Commissioner Barclay asked for a motion to adopt the BCESD #2 Budget for FY 2025-26 in 

the amount of $557,144.00 

 

Commissioner Proffer made the motion to adopt the BCESD #2 Budget for FY 2025-2026 in 

the amount of $557,144.00.   Commissioner Cheatham made the 2nd; motion passed 

unanimously.  (Enclosure 7)  

 

16. (AI) Discussion and/or action on adoption of the tax rate for 2025 to be set at $0.10 per 

$100 of valuation. Notification placed in the August 6, 2025 Edition of the Burnet 

Bulletin and the website. (Barclay) 

 

(AI) Commissioner Barclay started discussion on the adoption of the Tax Rate for 2025, she 

noted that the notification was placed in the Burnet Bulletin as well as on the ESD#2 website.   

 

Commissioner Barclay asked for a motion to adopt the BCESD 2 tax rate for 2025 at $0.10 

per $100 valuation of property value. 

 

Commissioner Lee made the motion to adopt the BCESD 2 tax rate for 2025 at $0.10 per 

$100 valuation of property rate.  Commissioner Proffer made the 2nd; motion passed 

unanimously.  (Enclosure 8) 
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17. (AI) Discussion and/or action concerning proceeding with the Letters of Engagement 

from Oliver, Rainey, and Wojtek for the FY 2024-25 Audits. (Barclay) 

 

(AI) Commissioner Barclay presented the Letters of Engagement with ORW that had 

previously been discussed at the July Meeting. She asked for any discussion regarding 

proceeding with engaging ORW for the audit services. 

 

With no discussion Commissioner Barclay called for a motion to proceed with the letters of 

engagement with ORW for the FY 2024-25 Audits for ESD #2 and CVFD. 

 

Commissioner Cheatham made a motion to proceed with the letters of engagement with 

ORW for the FY 2024-25 Audits for ESD #2 and CVFD. Commissioner Sanchez seconded the 

motion: motion passed unanimously. (Enclosure 9) 

 

18.  (AI) Calendar of events for September 18, 2025 Meeting  

 

A. Standing Agenda Items  

B. Strategic Plan updates  

C. Receive Service Provider Contract from Cassie VFD.  

D. CVFD Quarterly Disbursement discussion/action  

E. Administrative Assistant Contract discussion/action for FY’25-26 F. Receive 

Letters of Engagement from ORW 

 

19. (AI) Next meeting – Thursday, September 18, 2025, 6p.m. at the Cassie Volunteer Fire 

Department. 

 

(AD) Commissioner Barclay announced that the next regular BCESD2 Meeting will be on 

September 19. 2025, at 6pm at the Cassie Volunteer Fire Department 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

August 14, 2025, Meeting was adjourned at 8:29 p.m. 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

August 14, 2025     August 14, 2025 
     

Docusign Envelope ID: DD240EF0-ECB2-402A-A591-B74B85FE9C56



Minutes 

BCESD #2 

August 14, 2025 
Page 8 of 43 

 

 

 

 

  

Enclosure 1 
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